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27 September 2022

Dr Yu Kwok Chun, GBM, GBS, JP
Chairman

Yau Yat Chuen Garden City Club
7 Cassia Road

Kowloon

Hong Kong

Dear Dr YU,
Survey on Governance of Lessees of Private Recreational Leases

I refer to the Club’s submission of the information in response to our survey on
governance in January and March 2022.  After examining the information provided as well
as the Articles of Association of your Club, we note the substantial disparity in the voting
rights assignment. 'Where Founder Members and Senior Members hold 20 votes and 10
votes respectively, other voting members, viz Ordinary Members and Company Members
hold only 1 vote each, resulting in the concentration of votes in the hands of the Founder
Members and Senior Members (i.e. 93.5% of total number of votes of the Club).

We consider that the above arrangement is not in line with good corporate
governance practice which should encourage and allow open, fair and balanced participation
in the Club’s businesses. While we acknowledge that the membership system of each club
varies having regard to its history, its members’ mix, its operation and management needs,
there are strong merits of improving the existing arrangement to further strengthen the
Club’s corporate governance.



Hence, we urge the Club to take immediate actions to improve the existing voting
rights assignment amongst the members so that the votes cast by all individual members can
carry the due weight that they deserve.

As you are aware, further lease renewal of private sports clubs will hinge upon a
host of factors, including their contribution to sports development, compliance with lease
conditions and effective corporate governance. As private sports clubs occupy sites by way
of concessionary land grant, they should adopt good corporate governance practice to ensure
proper use of the public resources to the benefit of the community they serve.

To this end, please furnish us with a work plan demonstrating how the Club will
improve the issue(s) aforesaid by November 2022. In any event, all the improvements
should be implemented by end-2023 so as to allow the Government sufficient time to make
a continuous and meaningful assessment on the effectiveness of the measures to improve
the governance of the Club and whether there are sufficient merits of renewing the Club’s
lease upon expiry in end-2026.

Should you have any queries, please feel free to contact me 3509 8071.

Yours/jincerely,

(Miss Dorothy CHEUNG)
for Secretary for Culture, Sports and Tourism



